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CHIAL's strategy, driven by its mission and vision, focuses on honoring and respecting its core values while 
delivering major overreaching goal of increasing passenger numbers. Currently, the airport's total passenger 
count includes both business and leisure travelers. 
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Sewage Treatment Plant (600 KLD) based on extended Aeration Technology
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Ø PROUD RECIPIENT OF ACI-ASQ AWARDS:3rd time in a row, Chandigarh International Airport 

Limited has been adjudged as the 'Best Airport bySize & Region' in Asia-Pacific region for 2020, in 

the category of 2-5 Million Pax Per Annum. Chandigarh also won award for “Best Hygiene Measures 

by Region”. We bagged the top position in Best Hygiene Measures category in Asia-Pacific Region. 

Ÿ For the year 2019, won award for2nd cleanest and safest 

airport of AAI.

Ÿ Ranked 1st position for “Clean & Safe Airport” Award 

out of 22 AAI Airports conducted by Quality Council 

Inspection team.

Ø PROUD RECIPIENT OF ACI-ASQ AWARDS: 3rd time in a 

row, Chandigarh International Airport Limited has been 

adjudged as the 'Best Airport bySize & Region' in Asia-

Pacific region for 2020, in the category of 2-5 Million Pax Per 

Annum. Chandigarh also won award for “Best Hygiene 

Measures by Region”. We bagged the top position in Best 

Hygiene Measures category in Asia-Pacific Region. 

Ø SWACHHATA AWARDS:

Ÿ Won First in INDIA Swachhta Award presented by AAI 

for the year 2018-19.
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- Network 18 and Honeywell Smart building 

Awards, 2016 & 2017.

- CIDC (Construction Industry Development 

Council) Award for Best Construction.

- IBC Award for  Exce l lence in  Bu i l t 

Environment 2014-15 for “New Integrated 

Te r m i n a l  B u i l d i n g  o f  C h a n d i g a r h 

International Airport”.

- Certified with a Four Star Rating Under 

GRIHA.

- SKOCH Award for Energy Conversation, 

E n v i r o n m e n t  C o n s e r v a t i o n ,  S k i l l 

Development, Employment Generation, 

Financial Growth of Region and Completion 

without Time and Cost Over Run.

- Chandigarh International Airport received 

award for rank number one in Customer 

Satisfaction Index Survey 2016 in the 

segment of similar category of Airports 

conducted by Airports Council International.

- Award for Completion of Project without 

Time and Cost Over Run by AAI.

6



ANNUAL REPORT 2020-21

Board Members as on March, 31, 2021

Sh. Narasimha Murthy Indrakanti, 
Member (Operations), 

AAI & Chairman, CHIAL

Sh. Sanjay Jain, 
ED (Commercial), AAI &
Nominee Director, CHIAL 

Sh. M.N.N. Rao, 
ED (Engg.), AAI &

Nominee Director, CHIAL

Sh. D.K. Kamra, 
RED (NR), AAI &

Nominee Director, CHIAL

Sh. Joyanta Chakraborty, 
Director, MoCA &

 Nominee Director, CHIAL

Representatives of Airports Authority of India

Representatives of Punjab Government

Sh. Tejveer Singh, IAS 
Nominee Director, CHIAL

Sh. Pradeep Kumar Agrawal, IAS 
Nominee Director, CHIAL

Representatives of Haryana Government

Sh. Sudhir Rajpal, IAS 
Nominee Director, CHIAL

Sh. Ajit Balaji Joshi, IAS 
Nominee Director, CHIAL
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 as on March, 31, 2021

Sh. Ajay Kumar, 
 Chief Executive Ofcer

Sh. Rakesh Dembla, 
Chief Financial Ofcer

Mrs. Avneet Kaur, 
Company Secretary
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Due to the Covid-19 pandemic and restrictions on the operation of domestic aircraft, Passenger throughput 
for current year is 1.38 millions against 2.45 millions during the year 2019-20 resulting in decrease by 41%. 
However, all Indian airports taken together have resulted in decrease in Passenger throughput by 60%.

FINANCIAL PERFORMANCE 

Due to the on-going Covid-19 pandemic, Government has to impose several restrictions on activities 
including movement of persons from one location to another in view of public safey. Even though, there were 
restrictions on the operation of domestic aircraft, further, second wave of the pandemic has badly hit India 
and its aviation sector. Inspite of all constraints, the performance of CHIAL is significant and we are at better 
position from all airport operators in the country.

Ÿ Best hygiene measures by region
Ø CHIAL has achieved an overall satisfaction score of 4.99 for the year 2020 in the ACI Airport Service 
Quality passenger survey (ASQ).

 

 

 

 

Ø Chandigarh International Airport Limited (CHIAL) is proud winner of ACI AWARD, 2020 - TWO Airport 
Service Quality awards conferred by Airport Council International (ACI) World in 2 to 5 million passenger per 
year category in Asia Pacific Region as listed below:

Covid – 19 is the most significant crisis that Indian aviation has ever faced, affecting passenger traffic, cargo 
and revenues at large. The industry has been among the worst hit by the pandemic with many airlines forced 
to suspend or close its operations, upsetting supply chains globally and lost millions of jobs. India's domestic 
passenger traffic slipped to a 10 year low in the financial year 2020-21.

 

During the period April 2020 to March 2021, all Indian airports taken together handled 11.89 lakhs aircrafts 
movements (excluding General Aviation Movements) and 1155.10 lakh passengers. Had 2020 been a 
normal year, it would have seen more than 40 million commercial flights take to the skies carrying more than 
4.7 billion passengers.

Ÿ Best Airport by size and region

 

I take this opportunity to share my views on the present performance of the Company:

ACHIEVEMENTS

                                   

 

Ø The financial year 2020 - 21 had begun under the influence of the pervasive virus in the world. 
The total revenue for the year ended 31.03.2021 was Rs. 78.65 Crores as against Rs. 120.53 Crores 
during the year 2019-20 resulting in decrease in revenue by 34.75% over previous year.

PASSENGER THROUGHPUT

I am delighted to welcome you all to the 11th Annual General Meeting of CHIAL. The Audited Annual 
Accounts for financial year ending March 31, 2021 along with the Auditor's report, C&AG Report and 
Directors' Report of your Company are with you and with your permission, I take them as read.

DEAR SHAREHOLDERS
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FLIGHT OPERATIONS 

 

Ø Facilitated commencement of Domestic flights operations from Chandigarh International Airport to 
new Domestic destinations like Goa, Lucknow, Ahemdabad and Kolkatta. Soon we will be connected to 
destinations Jammu & Nanded.

Ø The Company has reported a profit after tax of Rs. 14.77 Crores for the current year (i.e. F.Y. 
2020-21) against Rs. 33.19 profit after tax during the year 2019-20 with a downfall of 55.50%.

Ø M/s Aviation Connectivity & Infrastructure Developers Pvt. Ltd. has started operating its Air taxi at 
CHIAL from Chandigarh to Hisar. India's first small aircraft air taxi service was inaugurated by Haryana Chief 
Minister, Shri Manohar Lal Khattar on 14th January, 2021

Ø Incentive Scheme for Airlines on Domestic & International route has been introduced to encourage 
airlines to serve new routes/unserved routes from Chandigarh Airport in order to arrest lean operations as 
well as to address revenue loss to CHIAL due to Covid-19 situation and to boost new connections.

 

Ø ADDITION OF NEW PASSENGER BOARDING BRIDGES (PBB'S) - Two (02) nos. of PBB's has  
been commissioned which has increased the no. of PBB's to Five (05).

 

 

CORPORATE SOCIAL RESPONSIBILITY (CSR)

Ø IN-LINE X- RAY BAGGAGE SCREENING SYSTEM (ILBS) – ILBS was made operational w.e.f 
10.12.2020. This will save precious time of passengers as they do not have to queue up near the x-ray 
machines to scan their baggage before check-in.

 

 

Ø Facilitated movement of Vande Bharat and Evacuation flights for repatriation of Indians stuck 
overseas.

Your Company has Corporate Social Responsibility high on its agenda and is carrying out various 
activities which are aimed at improving the quality of life of the peripheral area and neighborhood 
community. During the year 2020-21, Rs. 65.67 lakhs was spent wherein Ambulance has been provided 
to civil hospitals namely:

OPERATIONAL FACILITIES DEVELOPMENT

 

Ø INTEGRATED CARGO COMPLEX - To enhance cargo operations from CHIAL, set up of new 
cargo facility is under construction which will enhance the capacity of cargo complex including facility of 
International cargo with the arrangement of storage of perishable cargo. Total area of new cargo 
complex is 14127sqm (Built up area – 2396 sqm, Paved Area – 7253 sqm & Green Area – 4478 sqm).  
The new cargo complex is likely to be operational soon subject to clearance from Customs and security 
agencies.

Ø REVAMPED APRON AREA - Construction of New Apron completed along with 14 additional 
parking bays which has increased  the no. of Parking bays at CHIAL to 23 (9 present  and 14 additional 
parking bays). 22 bays are for CODE-C (B737, A320 etc.) and one bay for Code-E aircrafts. These new 
parking stands had been made operational since Dec-2020.

Ø SOUTHERN PARALLEL TAXI TRACK - The Southern Taxi Track with 907 mtr length and 23 mtr 
width & 15 mtrs shoulders has been completed. The PQC work of taxi has been done with fully 
mechanised slip form paver. 
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1. Nuh (Aspirational District)

3. Moga (Aspirational District)
4. Mohali (Nearby area)
5. Ambala (Nearby area)
 

2. Firozpur (Aspirational District)

CORPORATE GOVERNANCE

 
Chandigarh International Airport has got excellent rating in compliance with Guidelines on Corporate 
Governance for the year 2019-20 being acknowledged by Department of Public Enterprises on 2nd 
December, 2020. 

CONCLUSION 

Before concluding, I wish to place on record deep appreciation for the hard work, dedication, 
commitment and solidarity put in by employees of CHIAL at all levels which resulted in record improved 
performance during the year.

 

I am pleased to inform you that your Company has complied with the Corporate Governance norms as 
stipulated by the Central Government through the guidelines issued by Department of Public Enterprises 
and your Company is taking all efforts to adopt the best Corporate Governance practices.

 

 
I would also like to thank my colleagues on the Board, who spared considerable time and participated 
actively in the deliberations of the Board with their in depth knowledge and guidance on various issues 
which greatly contributed in taking appropriate decisions.

I wish to convey my sincere thanks to Government of Punjab, Government of Haryana, Indian Air Force, 
Ministry of Civil Aviation, Ministry of Defense, Airports Authority of India, Government of Union territory 
Chandigarh, Custom, Immigration, CISF, Airlines, Bankers and other Stakeholders for their help, 
guidance and support.

Wishing you all a very happy Diwali.

Lastly, I am very grateful to our most important stakeholders, the Passengers for having faith and 
confidence by undertaking air travel in large numbers through Chandigarh Airport which is a testimony to 
the efforts taken by CHIAL Management to make the airport very safe & secure.

 

Jai Hind.
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Place: New Delhi                 SD/-

             For and on behalf of the Board of Directors
   For Chandigarh International Airport Limited

Date: 26.10.2021                                                                                                          Chairman
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For Chandigarh International Airport Limited

                     
SD/-                                                                                                                                                                  

Chairman
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For Chandigarh International Airport Limited

                     SD/-
                                                                                                                                                                  Chairman
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Chandigarh International Airport serves dynamic and growing Chandigarh region which has proximity to 5 
states i.e. Jammu & Kashmir, Uttaranchal, Punjab, Haryana & Himachal Pradesh and has grown 
tremendously in the last 10 years with more flights to national and international destinations. The Airport is 
beginning to attract more business aviation to its modern facilities and is expected to increase its share at 
the airport over the next few years. The catchment area of Chandigarh contains huge number of 
international travelers and business class travelers. Per capita income of Chandigarh is among the highest 
in India. 

KEY STRENGTHS AND WEAKNESSES

CHIAL serves the state of Punjab where NRI footprint is high travelling to destinations like Europe, US, 
London, Canada etc. which are high in demand from Chandigarh. Potential for UK/US/Canada/Pacific 
Countries is very huge but due to limitations of Bilateral Rights, International flights to these destinations 
are not able to start from Chandigarh which is one of the key weakness. 
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MAJOR OPPORTUNITES AND THREATS

Airports have now become more than just a port that people travel through on their destination, with many 
now operating as Hubs that send passengers around the world. Owing to the airport's strategic location i.e. 
closer to the tri city of Mohali, Chandigarh & Panchkula, there is an ample opportunity for growth of city side 
development, huge prospects of capturing the NRI & tourist driven market of Punjab and Haryana. 

Further, there is a huge potential to develop as an MRO hub being the second highest cost component for 
Indian Carriers.

Leverage on Non-aeronautical Revenues such as retail, advertising, vehicle parking etc; Increasing the 
Cargo Business, Leverage on Improved Technology, Huge Investment potential in the Industry, 
International opportunities for consulting and other services and marketing initiatives to improve 
engagement with customers are being seen as great opportunities.

Further, Increasing competition from other regional airports, economic fluctuation, unpredicted rate growth, 
stricter environment & safety norms and terrorism are being considered as major threats. Also, Airport 
Industry is highly capital-intensive Industry and it takes much longer term to recover the higher cost of 
control.

RISKS AND CONCERNS
Hazardous activities affecting safety, inadequate financial processes and IT back-up systems are amongst 
the most typical operational risks within the Aviation industry. Other Operational risks identified include 
potential degradation of service delivery standards, unforeseen disruption to flow management, 
maintenance challenges to aging facilities. Further, Strategic risks like decisions related to pricing, 
development of airport infrastructure, findings new products or markets, alliance decisions which will affect 
future operations decisions.

Compliance risks regard the adherence with external regulations and legislations and any non-compliance 
may lead to heavy penalties and above all loss of reputation. Also breach of contract, even though 
unintentionally, may bring legal consequences impacting CHIAL. Further, CHIAL's operations are exposed 
to a variety of financial risks too like credit risk, liquidity risk, interest rate risk and foreign currency risk.

CHIAL understand the significance of risk management and its criticality for organization's success and 
business continuity. Thus, the Company has adequate system of business risk evaluation and 
management to ensure sustainable business growth and to promote pro-active approach in evaluating and 
resolving the risks associated with the business. Furthermore, the decisions at every level including Board 
level are taken considering the risk involved. Also, Audit function reports the efficacy of risk management 
controls which helps the management in improving the measures required to be taken in this regard.

INTERNAL CONTROLS AND PROCEDURES
CHIAL has a sound system of internal controls which ensures compliance with statutory requirements, 
regulations and various policies and guidelines of the Company. Besides, Statutory Audit and Audit by the 
C&AG, regular and exhaustive internal audits are conducted through professional agencies to ensure that 
a proper system of checks and balance is in place in the Company to take care that all the assets are 
safeguarded and protected against any possible loss and all the transactions are authorized, recorded and 
reported properly.

Internal Audit is conducted as per the Accounting Standards and Rules/Policies formulated by the 
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DISCUSSION ON FINANCIAL PERFORMANCE WITH RESPECT TO OPERATIONAL PERFORMANCE

OUTLOOK

After the approval of Serum Institute of India (SII)'s Covishield and Bharat Biotech's Covaxin by Drug 
Controller General of India (DCGI) for emergency use, the supply of vaccine kicked off in India. Chandigarh 
International Airport efficiently handled the COVID-19 Vaccine received from Pune & Hyderabad. CHIAL 
handled smoothly the supplies in close coordination with Airlines, CISF, State Police and state health 
authorities. All the laid down protocols for handling the vaccine were followed and boxes of COVID-19 
vaccine received were handed over to designated health authorities of Haryana, Punjab, Chandigarh & 
Himachal Pradesh.

Vigilance division, AAI oversees that the guidelines of the Government and the rules/procedures of the 
Company are strictly adhered to/implemented in all matters. The Vigilance Division conducts inspection of 
the Company and makes suggestions for taking corrective/preventive action.

During the year 2020-21, the operation of Company was severely affected by the spread of Covid – 19 
pandemic. The total revenue for the year ended 31.03.2021 was Rs. 78.65 Crores as against Rs. 120.53 
Crores during the year 2019-20 resulting in decrease in revenue by 34.75% over previous year.

Due to the on-going Covid-19 pandemic, Government has imposed several restrictions on activities 
including movement of persons from one location to another. Even though, there were restrictions on the 
operation of domestic aircraft, further, second wave of the pandemic has badly hit India and its aviation 
sector, however, the performance of CHIAL is significant.

Company from time to time. The Company has a well - defined Delegations of Powers (DOP) in place, 
which lays down the powers for different managerial levels and Committees to facilitate faster decision 
making. The systems and procedures laid down by the Company ensure maximum transparency in all 
commercial deals. The various policies, procedures and guidelines are continuously reviewed and 
modified from time to time based on experience gained in the past transactions so as to improve the 
effectiveness of the systems of due diligence of associates and risk mitigation.

Chandigarh International Airport is a customs airport which serves the Union Territory Chandigarh and 
other Indian states of Punjab, Haryana, Himachal Pradesh etc. The airport runway is located in the Union 
Territory of Chandigarh while the International Terminal is located on the southern side of the runway in 
Jhurheri, Mohali, Punjab. The present runway 11/29 has length of 10,400 ft. The runway 11 uses a CAT-I 
ILS system and runway 29 uses a CAT-II ILS system as of now. The terminal is equipped with aero - bridges 
and apron for parking wide bodied jet aircrafts. Since its inception, Chandigarh International Airport has 
added many amenities, and significantly increased air service to support the needs of the rapidly expanding 
population base. The airport is poised to continue growing as the primary air - service facility in the growing 
region and is considered as the air gateway to the northern part of India. 

The Civil Aviation Industry in India has ushered in a new era of expansion. It is considered to be one of the 
fastest growing industry in the country and is expected to become the third largest aviation market in the 
near future. As per the report of ACI, India is leading the Asia Pacific Region with highest growth in Air 
passenger traffic. So, the outlook for the airport sector remains positive.

Company has commenced its commercial operations from 19.10.2015 and initial loss of operations for first 
two years i.e. 2015-16 & 2016-17. Expected revenue breakeven was nearly 6-7 years initially, which has 
been achieved in a record time of 3 years. 
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